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Abstract

Shift systems are a key organizational factor that directly impacts the performance
efficiency of security personnel, particularly guards in municipal facilities, who bear
sensitive responsibilities related to protecting public property and ensuring facility
safety. This research aims to analyze the relationship between shift system design
(in terms of shift duration, rotation frequency, rest periods, and time allocation) and
the job performance level of guards, focusing on indicators such as attention,

commitment, emergency response, and job satisfaction.

The research is based on a theoretical review of human resource management and
organizational psychology literature, in addition to a field analysis of the experiences
of various municipalities in organizing guard shifts. The results indicate that
unbalanced or excessively long shift systems lead to psychological and physical
exhaustion, negatively impacting alertness and performance. Conversely, a flexible
system based on occupational health principles demonstrates a significant
improvement in performance quality and a reduction in absenteeism and job

turnover among guards.
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